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Start End

Monday, December 5, 2011 (Town & Country Hotel, 500 Hotel Circle, San Diego, CA)

15:00 20:00 Early Registration

18:30 20:30 Weary Traveler Reception

Tuesday, December 6, 2011 (Town & Country Hotel, 500 Hotel Circle, San Diego, CA)

8:00 8:50

Welcome, Opening Ceremonies - SD UASI Type III Team - Chief Dave Hanneman

Welcome to San Diego - Mayor Jerry Sanders

U.S. Fire Administration – Director Alexandra H. Furr & Branch Chief Rick Ziebart

AHIMT Association - President Steve Grainer

8:50 9:00 Break

9:00 9:45 Leadership in a Risk Based Environment – Gordon Graham

9:45 10:00 Break

10:00 11:00 FDNY IMT: Creation to Deployment - Deputy Chief Bob Maynes, FDNY

11:00 11:45
Incident Management Working Group Update: ICS Forms, Qualification Guide, MACS Guide, Area

Command Guide, Position Task Books, Bob Koenig & Bob Anderson

11:45 13:00 Lunch

13:00 14:30

Position Specific Breakouts:

Incident Commander

Information Officer

Safety Officer

Operations Section

Liaison Officer

Planning Section

Logistics Section

Finance Section

Agency Administrator/ Team Coordinator

14:30 14:45 Break

14:45 16:30

Position Specific Breakouts:

Incident Commander

Information Officer

Safety Officer

Operations Section

Liaison Officer

Planning Section

Logistics Section

Finance Section

Agency Administrator/ Team Coordinator
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Start End

Wednesday, December 7, 2011 ( Town & Country Hotel, 500 Hotel Circle, San Diego, CA )

8:00 8:15 Morning briefing

815 9:15 Position Specific Breakouts- Report Out

9:15 9:30 Break

9:30 10:30

AHIMT National Program - Stephen Foley, Program Manager -

AHIMT Technical Assistance Program, U.S. Fire Administration

NIMS ICS All Hazards Position Specific Training Program Update -

Robert L. Ridgeway, Course Manager & Training Specialist

Emergency Management Institute (EMI), IEM Branch

National Emergency Training Center

10:30 10:45 Break

10:45 11:35

Introductory Track:

1A: Developing a Type III IMT

1B: Public Information - Incidents within Incidents

1C: Use of AHIMTs for Special Events/ Planned Events

1D: Shadowing 101: The path to Task Book Completion

Advanced Track:

2A: Hurricane Irene Deployment - East Bay IMT

2B: USA Pro Cycling Challenge - AHIMT Management

2C: Special Issues in Managing a Child Abduction/

Missing person/ Manhunt incident

2D: NIMS, National Framework and Guidance

Documents - Update for IMT Community

11:35 13:00 Lunch

13:00 13:50

Introductory Track:

1E: The Missing Link - Type 4 All Hazards IMTs

1F: Selecting Key Incident Management Personnel -

Outcomes from the 2009 Victoria Fires

1G: Type III Team Formation - Challenges and Successes

1H: Leader's Intent, Before, During, and After the Incident

Advanced Track:

2E: Event Management for the IMT - The Challenge of

the Line of Duty Death

2F: Lessons Learned by an AHIMT during an EMAC

Deployment to the Iowa floods.

2G: Responding to an Epidemic - IMTs Role

2H: National Level Exercise 2011

13:50 14:00 Break

14:00 14:50

Introductory Track:

1I: Liability Exposure Issues for Type 3 & 4 IMTs/IMOs - A

Case Study

1J: Team Succession Planning

1K: Planned Events: The Best Marketing Tool Money Can't

Buy

1L: Staff Ethos for the AHIMT

Advanced Track:

2I: Alabama Tornados, April 27, 2011

2J: Law Enforcement's AHIMT Role During Criminal

Protests

2K: Population Protection Planning for the Imminent

Event

2L: Developing a State Program for AHIMTs

14:50 15:00 Break

15:00 16:00

Administrative & Operational Aspects of the Emergency Management Assistance Compact (EMAC)

Leon Shaifer, EMAC Senior Advisor

National Emergency Management Association (NEMA)

16:00 17:00
National ICS Qualifications Guide – A Detailed Walk Through

Geoff Wilford, SME; Nick Duvally, Member - Incident Management Working Group
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Thursday, December 8, 2011 ( Town & Country Hotel, 500 Hotel Circle, San Diego, CA )

8:00 8:10 Morning briefing

8:15 9:15 Incident Management During the Victorian Floods of 2010/2011 - Stephen Walls & Peter O'Keefe

9:15 9:30 Break

9:30 10:30 “The Buck Stops With YOU – Lead!!” - John Hawkins, Riverside County Unit Chief, I.C., CAL Fire

10:30 10:45 Break

10:45 11:45 Southwest Missouri Incident Support Team Response to the Joplin Tornado - Michael White & Ryan Nicholls

11:45 13:00 Lunch

13:00 13:30

Where Do We Go From Here?

Conference Evaluation

Closing Comments - SD UASI Team, IMTC, AHIMT Association


