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Molding the ICS Structure to
the incident
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Texas Forest Service
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ICS Features

Standardization
- Common terminology
Command
- Establishment and transfer of command
* Chain of command and unity of command
* Unified command
Planning/Organizational Structure
- Management by objectives
* Incident Action Plan (IAP)
* Modular organization
- Manageable span of control

ICS Features

Facilities and Resources

- Comprehensive resource management

* Incident locations and facilities
Communications/Information Management

* Integrated communications

* Information and intelligence management
Professionalism

* Accountability

* Dispatch/Deployment
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ICS Should Begin With the Initial
Arrival on the Incident

Bring Organization :
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State Emergency Response Team (SERT)
Organization (Initial) &w

{Humber of units and personcl will be adjusted according to reguirements)

Incident Commander
(DPS)

Deputy Commander
(TFS)

Liaison Officers Information Officer
(DEM and (DPS-SES)
other agencies)

Safety Officer Task Force
(TXNG) (TXARNG)

Operations Sect. Chief| Plans Secl Chief Lugls(lcs Secl\on Chief| Finance Section Chief
(DPS) (State Comptroller)
Dep. Ops Chief Dep Ops Chlef Rapid Assessment| Slmatmn Unit Resource Unit Supply Unit Communications Pmcurement Unit
(TFS) Unit TFS) (TFS) (TFS) (DPSITFS) (GSC)
(DEM)
M\Illaw Spl Brancn
SearchIRescue Drdermg Mgr.
(TFS)
Military Su ry Support
(Air) (Ground)

ICS EXPANDS As Needed

Organization from the Beginning Is Vital
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State Emergency Response Team (S3ERT) Oxganization
(Number of units and persannel will be adjusted according to reguirements)

SERT/Incident
Commander (IC)
(0PS)

Deputy IC
(TFS)
Information Officer Liaison Officers
(DPS-SES) (DEM, FEMA &
Other Agencies)
Salety Offcer Disaster Task Force
(TNG) (TXARNG)
Operations, Planning Logistics Finance
Section Section Section Section
(©PS) (TFS) (TFS) (State Comptroller)
Deputy Operations Deputy Operations Situation Unit Support Branch Procurement Unit
(TFS) (TEEX FS) (TFS) (65C)
Resource Uni
Law Enforcement SearchiRescue (TFS) Supply Unit
Branch (TEEX) (TFS)
(OPS) Documentation Cost Unit
(DPS-DEM) (DEM)
Warning Grp Law Enforcement HAZMAT Branch
(©OPS) (©PS) (TNRCC) Demobilization
(RRC)(GLO) (TFS)
Evacuation Branch [ Shelier/Mass Care Food Unit
(©PS) (TsA) (TSA & TXNG)
Fire Branch
(TFS) Donations Mgt Senvice Branch
(DEM) (TFS)
(TDH)

F
Health & Medical
DI Debris Mgt. Communications
(TxDOT) (DPSITFSITANG)

Ground Spt Unit
(TFS)

Facilties Unit
(TFSIGSC)

Radiological Uilies Branch
Grp (TDH) (PUC)
Miltary Spt Branch
(TNG) Water Branch
(DHS)(TDH)(TNRCC)

upport
(TXARNG)

Medical Uni
(TDHTXNG)

Stress Mgt. Branch
(MHMR)
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Information flow through
the chain of . command
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All-Risk Incident Management

All-Risk Response
- Republic of Texas Standoff — 1997
- Del Rio Flood - 1998
+ Northeast Texas Ice Storm — 2000/2001
- Houston Medical Center — 2001
- Columbia Shuttle Recovery — 2003
- Newcastle Disease (El Paso) — 2003
« Hurricane Claudette — 2003
« Hurricane Ivan (Florida) — 2004
 Hurricane Katrina (Louisiana) — 2005
« Hurricane Rita (Texas) - 2005
« Numerous Flood/Tornado/Storm Responses

All Risk Incident Management

Lk xotic Newcastle
o

‘Columbia Shuttle
Recovery

Super Bowl
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Deputy OSC

Distribution Distribution
Supervisor Supervisor

RELALOL Distribution Distribution

Supervisor Supervisor

Deputy OSC

STAM

Distribution Distribution
Supervisor Supervisor




All Risk Incident Management

T ——

Hurricane Katrina’- L6IJ|S|ana .
Distribution of water, ice and food j
2.2 million gallons of water
13.6 million pounds of ice
6.3 million MRE’s
300,000 cars, 24,000 walk-ins #
In excess of 1 million people assisted

All Risk Incident Management

. : Hurricane Rita - Texas
o3  Distribution of water, ice and food
¢ 2.1 million gallons of water
e 17.2 million pounds of ice
e 3.7 million MRE’s

* Infrastructure recovery
» Planning and tracking
*! * Assessment
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Paul Hannemann
Department Head
Incident Response

TEXAS FOREST SERVICE

Ph. 979-458-7344
E-mail: phannemann@tfs.tamu.edu
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