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Monday, December 6

1500 — 1800 Early Check-In
1800 - 2000 Weary Traveler Reception

Tuesday, December 7

0630 Breakfast
0700 Check-in
0745 Operational Period Briefing
0800 General Session

Opening Ceremony & Remarks
0900 Break
0930 General Session

Dr. Donahue

From DeKalb to 2010
1000 Panel Discussion —

Topics - Qualifications System & Credentialing, Task Books, Certifications, Shadowing
1130 Lunch
1145 Lunch Presentation —

Thinking outside the Box...The San Antonio Experience

1300 Breakout Sessions:
Title

Incident Commander Facilitated Roundtable

Information Officer Facilitated Roundtable

Safety Officer Facilitated Roundtable

Operations Section Facilitated Roundtable

Planning Section Facilitated Roundtable

Logistics Section Facilitated Roundtable

Finance Section Facilitated Roundtable

Agency Administrator/Team Coordinator Facilitated Roundtable

1430 Break
1445 Breakout Sessions:
Title

Working Through the Start-Up Phase of IMT
Development

Lessons Learned in Hurricane Response
Resource Ordering Procedure Enhancement
IMT Integration with the National Disaster
Medical Service

Developing SOP’s—No Need for Nightmares
Integrating IMT Exercises into Your Exercise



1545
1600

1700

0630
0745
0800

0930
1000

1200
1215

1330

1430
1445

Plan

IMT”s and Law Enforcement for Planned
Event(s)

Team Succession Planning

Command and General Staff -- Practical
Evolutions

Break

Breakout Sessions:
Title

Meteorological Support (IMET) for All-Hazard Incidents
Development of Local IMT’s from a Community Perspective
Evolution of a Regional TX IMT — Pitfalls and Successes
Integration of IMT’s and Animal Evacuation Groups
Development of Incident Management Action Points
Integrating Public Health into Your IMT

Grants and Funding Sources (3)

All You Need to Know about HHS

Incident Integration with State and Federal Agencies

Day End

Wednesday, December 8

Breakfast
Operational Period Briefing

General Session
Incident within an Incident: Planning; Occurrence; and Survival/Recovery

Break

General Session
Dr. Donahue

Lunch
Lunch Presentation

Breakout Sessions:
Course Title

Developing an IMT Mobilization Guide

Incident Communications and Interoperability
Social Media and the New Era of Information

The EOC and IMT Interface — Jefferson County, CO
Developing Points of Distribution

Molding the ICS Structure to Fit Your Incident
Contracts and Disputes

Working to Build IMT Capacity — FEMA and NWCG
Integration of FEMA Resources into IMT'’s

Break

Breakout Sessions:
Course Title

CO All-Hazards Qualifications and PTB System
Radiological Incident Management: A Unique
Response

Integration of IMT's with Tribal groups

IMT’s and Complexities of Community Infrastructure
Restoration During Ongoing Incidents — 4 Mile Canyon



1545 Break
1600 Breakout Sessions:
Course Title

1700 Day End

Thursday, December 9

0630 Breakfast
0745 Operational Period Briefing
0800 General Session

Australia’s Worst Natural Disaster—The Black Saturday Fires
Stephen Walls

0900 Break

0915 General Session
Panel discussion
IMT Formation, Continuity and Long Term Sustainability
Part 1 — The Local Perspective

1015 Break

1030 General Session
IMT Formation, Continuity and Long Term Sustainability
Part 2 — The Federal Perspective

1130 Lunch
Networking Opportunity

1230 Closing Session
e Dr. Donahue
The Current State of IMT's —
Evaluations
Closing Remarks and Next Year’'s Conference

1430 Conference End

1500 Optional Case Study
Topic TBD

Additional Items for Consideration:
e Invitations to Dignitaries

*** Agenda is subject to change***



